
Harrisburg Public Library District - Board of Trustees Meeting Minutes
November 19, 2025

The regular meeting of the Board of Trustees of the Harrisburg Public Library District was called to order by President Robert (Bob) DeVillez at approximately 5:02 pm. Trustees in attendance were David Berry, Bob DeVillez, Denise Drue, Janet Jones, Emily Sumner, Sally Wofford, with Kelly Phelps arriving shortly after the meeting was called to order. Emily Bergman, Library Director and Evan Whitlock, Assistant Director and Marketing Director were also in attendance.

Consent Agenda – 
David Berry made a motion to accept the Consent Agenda as presented. Janet Jones provided a second and the motion carried unanimously via Roll Call vote. 

President's Report -
***Only 3 Veterans attended Pie for Veterans. An idea was brough forth from Evan Whitlock and Sherry Bishop to increase participation in the future through collaboration with others such as the Chamber of Commerce, Steam Café, Mackies, Morrellos, etc. and move the event to one of these venues. Please note, this supports part of the long-range strategic plan in building community partnerships.
 
Public Comment – None 

Correspondence/Communication – Received positive correspondence regarding recent Trivia event.

Committee Reports – (all are discussed within the Director’s Report)
***Finance 
***Personnel
***Policy 
***Building and Grounds 

Director’s Report 
Finance - Denise Drue made a motion to allow Sally Wofford and David Berry to make the best decision possible to either renew or move the CD currently at Banterra Bank which matures on 11/29/2025 based on the interest rate at the time. Emily Sumner provided a second and the motion carried unanimously via Roll Call vote.

Since attending Director’s University, Emily Bergman has strongly encouraged the Board to consider retaining a local lawyer. As a result, Nina Brown, Attorney, was in attendance and has agreed to assist the library with various legal matters for approximately 1-year as this is a new venture for both parties. A contract will be drawn up detailing the particulars of said agreement.

Personnel - Welcome to our newest employee, Kaitlyn Hanks.

Finance - In October, representatives from Legence Bank were in attendance to provide information about changes that could be made to our method of banking. At the time, a motion was made to move forward with their offerings. However, upon discussion with our bookkeeper, it has become apparent that these changes need to be put on hold as they could lead to an increase in the bookkeeper’s workload and may not be in alignment with auditing standards set forth by the Illinois Library System. Due to this new information, Sally Wofford made a motion to RESCIND October’s motion regarding Legence Bank. David Berry provided a second and the motion carried unanimously.

Building & Grounds - Using the Elevator is still on hold as we await an inspection following recent repair work. Per state regulations, a new state inspection is required before the elevator can be placed back in service. Emily has contacted Stuard & Associates to schedule the new inspection as soon as possible.

Sally Wofford made a motion to approve changes to the Patron Registration Policy.  Denise Drue provided a second and the motion carried unanimously.

Finance – During the October meeting, a motion was passed regarding the use of Square as a way to streamline patron purchases and payments. However, after receiving more information about Square and comparing it to a similar program, Merchant Care, which is offered by our local Legence Bank, David Berry made a motion to RESCIND the use of Square, and instead, more forward with Merchant Care which uses Cigna Pay.  Sally Wofford provided a second. Motion carried unanimously, with Denise Drue abstaining from the vote.

Policy – The following Illinois Public Library Standards were reviewed:
***Collection Management, 
***Budget and Finance, and
***Governance and Administration

After some discussion and a decision to remove ‘5%’ from the Levy paperwork, Sally Wofford made a motion to pass Levy Ordinance 25/26-5. David Berry provided a second and the motion carried unanimously.

Denise Drue made a motion for the library to be closed from 5pm to 8pm during the Christmas Lights parade on Thursday, December 11th.  Kelly Phelps provided the second and the motion carried unanimously.

Kelly Phelps made a motion to move forward with the annual end of year bonuses for all employees. David Berry provided a second and the motion carried unanimously via Roll Call vote. Per past practice, new hires will receive a prorated amount.

Building & Grounds - As roofing concerns appear to be more frequent, Emily continues to seek out solutions and reminded the board about the Illinois Library System’s Illinois Construction Grant which can provide up to $125,000. 

The Holiday Home Tour has been well received by the community this year and is scheduled for Saturday, December 6 from 11am to 4pm. Please sign up if you are able to volunteer.

Denise Drue made a motion to adjourn the meeting at 6:42pm. David Berry provided a second and the motion carried unanimously.

Board Minutes are respectfully submitted by Leah Denise Drue, Secretary


