Harrisburg Public Library District - Board of Trustees Meeting Minutes
December 17, 2025

The regular meeting of the Board of Trustees of the Harrisburg Public Library District was called to order by Robert (Bob) DeVillez at approximately 5:00pm. Those in attendance included David Berry, Denise Drue, Janet Jones, Kelly Phelps, Sally Wofford, and Emily Bergman, Library Director. Trustee Emily Sumner did not attend, and Trustee Denise Drue left at approximately 5:30pm 

Consent Agenda 
David Berry made a motion to accept the Consent Agenda as presented. Sally Wofford provided a second. Motion carried unanimously via roll call vote. 

President's Report 
***Bob talked with Jimmy Ellis (Midnight at the Grill) and he would like to assist in expanding ‘Pie for Veterans’ next year on Veteran’s Day. Sally also shared that Shelly Albright (DAR) is very supportive of our local veterans. She too is willing to help, particularly with getting the word out to veterans, and will focus on the advertising aspects next year. 
***Bob gave the Library Staff praise and kudos for really having the library decorated well for the Holiday Season. It seemed to be especially vibrant on Saturday, December 6 when patrons where in for the Holiday Home Tour. Emily echoed this sentiment, and gave a Big Thanks to Ray, Hadleigh, and Emma who were working that day. Thank you to Maureen for cleaning and straightening the actual shelves recently and taking time to make sure all the stacks were neat and orderly. Finally, please note that Evan and Emily also worked all day, on their day off, during the Home Tours. The Trustee sincerely appreciate all the efforts that went into making this event a resounding success. 
During this discussion, Emily also shared a situation that occurred on Sunday, December 7 involving a sick employee with no one available to cover the shift which would have left 1 person working alone. Thank you to Julie Bardos for her willingness to step-back into the role of library employee and filling in at a moment’s notice. This rarely happens but Emily is going to look into establishing a policy to cover these type of occurrences. 
***Bob also committed on the float and the number of people who were on the float. According to Emily, there were approximately 15 people on the float including a few teenagers. 

Public Comment – None 

Correspondence/Communication – Over the past few weeks, several patrons have dropped cards off at the desk with some having a donation inside. Emily stated she is also trying to capture public comment on our accomplishments that are posted on social media. For example, Sherry was able to help a patron with identifying a book from many, many years ago. Ayn Bartok and others posted pictures and comments about the Holiday Home Tour. 
Emily also shared that we have received the Mobile Home Tax money but have not received the PPRT which we normally receive in August or September 





Committee Reports 
***Finance – Per Sally Wofford, the CD that matured in November will stay at Banterra. 
***Personnel – Emily met with our newest employee, Kaitlyn for a quick informal 1-month check-in. Kaitlyn has hit the ground running and is doing very well. She takes the initiative and is catching on to duties and expectations very quickly. 
***Policy – We review 3 this month. 
***Building and Grounds – None.

Director’s Report – Old Business 
1. Elevator - Director and staff continue trying to contact the state official that needs to issue the permit for the inspection. This has been an ongoing problem and efforts will continue. 
2. Online Payment Processing/ePay – update given after meeting with Legence Bank reps. 
3. Sexual Harassment Training - All board members and staff are urged to complete training by 12-31-25. 
4. Roofing Issues/Building & Grounds - Wes Ratliff has been contacted re roofing issues, Barnes Room flooring issues and concrete issues. We are still awaiting his reply. 

Director’s Report – New Business: 
1. Review Closed Sessions - Closed sessions are to be reviewed at this time. There are none to review. 
2. Annual Receipts & Disbursements - Annual Report of Receipts and Disbursements was reviewed by the Board. Motion for approval as presented was made by Sally Woffard, second by Kelly Phelps. Motion passes unanimously. 
3. Per Capita Grant (1/30/26): HR, Info Services, Marketing & Promotion -Director reviewed 3 IL Public Library Standards in detail. These standards included Human Resources, Information Services and Marketing and Promotions. Each topic was reviewed highlighting areas that the Harrisburg District Library was meeting core, intermediate or advanced standards. Action plans and progress was discussed. 
4. Holiday Home Tour - Holiday Home Tour was discussed. It was agreed that it was a huge success thanks to all the help from everyone including the Director, library staff, Board members and Friends of the Library. We are looking forward to another tour 2027 and also considering some other fund raising ideas. 
Miscellaneous: The library staff is happy to report that they have been receiving some holiday treats from patrons as well as some financial donations. They are much appreciated. 
We have been matched with three speakers through the Illinois Humanities Council. Everyone is looking forward to them. 
Meeting was adjourned through a motion by Trustee Janet Jones at 6:03pm. 
Respectfully submitted by Leah Denise Drue and Kelly Phelps.

